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INSTRUCTIONS:
¢« Anzwer all Dluestions, ;
»  Chiestion paper conming 8 questions,
s Cheztion nos §and, 2incledes MO and very shaort answers tvps question [or | mark each.
¢ Chueston 3oand - oare of 2 marks each and to be answered in about 30 words,
o Oucstions 3 1o 6oare of 3 marks cach and 1o be answered inabour 60,
v Uluestion no.7 & $are of 4 marks cach and 10 be answered in abour 100 words,
v There iz no averall choice however, Internal choice is provided in question no. 8.

Lo Meo Anand, Manager ol Swjal Lid. Shorlisted, mterviewed and selected 5 persons to
perlorm Jeb in the argsmsation, Identily the function of management performed by Me

Arzmd.

&  [anming

& Oroamising

®  Staffing

®  Directing

2. Namge the level of Manmagement which ensures maintenance of safcly standards and
prowide proper working conditions 1o the workers,

3. State the various foreman involved in Planning Incharge under Functional Foremanship
Technigue.

4. Srate any fowr features of Demenelisation,
3. bBxplam the [ollowing Principles of Management.

4. Order

b. Eguity

. kEspinit de corpse

6. Explan any three Significance ol Business Environment,

7. Identify and Explain the Type of Plans from the following cases.

a. Mr. Asil, Financial Manager off ARC Itd, has prepared the annual Statement of proposed
expenditure o be presented in the Annual General Muecling,

b. Adwin It started offering discount on its product to compete with offer of free wifl by
the other company. !

¢ If any worker in a factory of Ananya 11d. is not wearing helmet and aloves while
working, his'her half day salary i deducied,

it Khana Khazana lid. appoints only Female workforee to work in the Kitchen department.

b, Explain any four features of Management,
B
Explainany four tmportance of Managemenl.




